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BUSINESS ATTRACTION
STRATEGY

Project Priority Industries Program

Issue The PGC Strategic Economic Development Plan has identified several key
industries that are well suited for additional development for reasons
explained in the Plan. By establishing priorities, the County can guide
development and better target its marketing efforts.

Goal Adopt and market to target industries as a means of guiding economic
development in the County.

Discussion A best practice in economic development today is to develop a targeted
approach to the marketing and attraction of primary industries. Businesses
evaluate locations based on certain favorable attributes which tend to draw
similar companies. Governments can strengthen existing industries through
"industry clusters" by inviting compatible and similar businesses into the
jurisdiction. This approach doesn't detract from the growth of other
businesses; in fact, it offers numerous advantages in terms of focusing
resources. Several key industries have been identified for the County: 1)
Military Contractors in Professional & Technical Services; 2) Advanced
Manufacturing - Metals; 3) Food Processing & Distribution; 4) Logistics,
Warehousing and Distribution; 5) Agriculture; 6) Tourism & Hospitality.
Possible next steps: a) convene knowledgeable stakeholders to discuss these
industries individually; b) develop incentives for the targeted industries such
as fast-track development processing, tax abatements, start-up grants with
performance measures; c) develop and roll-out marketing communications
to target them through the County's website and regional economic
development partners.

Timing Recommended within 1 year

Lead Recommended: County Economic Development Director

Stakeholders County Administrator, Economic Development Director, Board of
Supervisors (for approval), Industrial Development Authority, business
leaders in target industries, Virginia's Gateway Region Economic
Development Organization

Financial Implications Policy issue. No immediate financial consequences to initiate campaign
unless consulting support is desired. There will be some cost for developing
marketing campaign copy for Internet and/or print use.
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BUSINESS ATTRACTION
STRATEGY

Project Industrial Park Development
Task Force

Issue The two industrial parks in Prince George will likely be fully occupied
within a few years. Should there be additional expansion?

Goal Establish a vision, development policies and plan of action for the future
of the industrial parks.

Discussion The two industrial parks that were developed by the County beginning
with a vision and land acquisition in the 1970's have created substantial
momentum for the local economy by generating exports and jobs. With
the expansion of the Virginia seaport and Highway 460, the planned
expansion of the Rolls Royce and partner companies, and the
development of CCAM, there appears to be opportunity for expansion of
the parks after the current spaces reach full occupancy. Key issues
include the availability of land, access to additional labor and supporting
infrastructure, as well as the basic issue of whether the County citizens
consider additional economic growth a priority. To this end, the County
should also consider how to encourage more local participation and
employment of residents in the parks. Expansion would take years to plan
as there are a myriad of issues that go into the development of industrial
parks and nearby amenities. It is therefore recommended that the County
begin a structured dialogue regarding whether to expand or not to expand,
and if so, what next steps should be taken to create additional industrial
space.

Timing Recommended discussion and planning within 3 years for a long-term
plan of 10 years or more

Lead Recommended: County Economic Development
Director

Stakeholders County Administrator, Economic Development Director, Board of
Supervisors, Industrial Development Authority, key businesses in the
industrial parks, the Hollingsworth Companies, Virginia's Gateway
Region

Financial Implications Policy issue. Long-term discussion involving land acquisition and multi-
million dollar investment in infrastructure. Some grants and/or private
investment may be available to assist.
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BUSINESS RETENTION &
TARGETED INDUSTRY
STRATEGY

Project Linking Veterans to Agriculture: Veterans Sustainable
Agriculture Training Program

Issue Some long-time agricultural producers in the County are reportedly
finding it difficult to find successors to run their small farms. When
there are no successors, sometimes farm lands are sold for other uses
and are lost to farming.

Goal Sustainability of the agriculture industry.

Discussion The "Veterans Sustainable Agriculture Training Program" is a program
that provides low cost or fully subsidized training for U.S. military
veterans in farming techniques. This program is looking for locations
to expand over the next few years with support from the U.S.
Department of Agriculture and other private funding. Prince George
County may make an ideal location for this program because: 1) Small
farms need additional support and potential successors; 2) Veterans
typically like to continue their civilian careers in proximity to military
installations like Fort Lee where they can socialize with other military
families and in some cases continue to receive support services. Next
steps would be to contact the organization either through the U.S.D.A
or through its headquarters in San Diego for exploratory discussions
about hosting the program in the County. For more information, see:
http://archisacres.com/page/about or the U.S. Department of
Agriculture website at www.usda.gov

Timing 1 to 3 years

Lead Recommended: County Administrator and Farm Bureau Chairman

Stakeholders County Administrator, Farm Bureau, farm owners, Fort Lee (?)

Financial Implications Policy issue. No immediate financial consequences to contact the
organizations involved. Long-term positive outcome expected through
community goodwill, relationship-building, publicity / image, and
potential assistance in long-term sustainability of farms.
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BUSINESS RETENTION
& TARGETED INDUSTRIES STRATEGY –
LINKING TOURISM AND AGRICULTURE

Project Agritourism Initiative

Issues The County government would like to develop tourism. At the present time,
however, there are few attractions to encourage visitors to get off the
highways and spend money in the County. At the same time, the issue of
sustainability of small farms in the County is being discussed. Some local
farm owners might benefit from learning more about Agritourism and how it
can help generate additional income.

Goals Spread the benefits of tourism into the economy by creating farm-related
tourist activities. Develop a farm-to-table initiative with area restaurants and
hotels. Develop a "forecasting of demand" for locally grown products which
would allow hotels and restaurants to better patronize local farms. Develop
various types of promotions for local growing seasons, i.e. "Harvest
Festival," etc.

Discussion Agritourism and culinary tourism is growing in popularity in other
destinations in Virginia and around the U.S. (as well as internationally).
These forms of tourism go hand-in-hand with good health and nature-based
tourism. They also help the local economy as tourists are given a reason to
stop, to stay longer in the destination and spend money. Agritourism also
gives visitors a more memorable experience. Prince George is a good
location for Agritourism because of the historical stories that can be
conveyed to visitors along with the sale of local products. Farming is the
heritage of the County: 1) Prince George is the original home of farming in
America. 2) There was a famous citizen of the County that was a visionary
in agricultural experiments using crop rotation and fertilizers; 3) The Czech
and Slovakian immigrants settled in the County and engaged in farming; 4)
Additionally are many small farms in Prince George, including some that are
run on historic properties by descendants of the original owners. Some farm
houses might make good B&B hotels. It is recommended that the County
sponsor an Agritourism Workshop in order to introduce Prince George
farmers to the concept and what it can mean for their business.
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Timing Short-term: Begin by hosting an Agritourism Workshop in the Fall after
Harvest is over. Long-term: Provide follow-up marketing support from the
County to promote the Farmer's Market and other Agritourism activities via
highway signs, MWR at Fort Lee, etc. Tie in Agriculture-related special
events with Heritage events for greater impact (for example, a Harvest
Festival that also features the story of native Edmund Ruffin, a pioneer
scientist who also fired the first shot of the Civil War).

Lead County Economic Development Office, Farm Bureau, Virginia Tech
Cooperative Extension

Stakeholders Farmers, Farm Bureau, County leadership

Financial
Implications

Consider applying for a grant from the Virginia Tourism Corporation or
USDA for the project. Creating more commerce between tourism and
farmers would help spread the economic benefits of tourism further in the
community.
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ENTREPRENEURSHIP & BUSINESS RETENTION STRATEGY

Project Small Business Development Initiative

Issue Small businesses of the County face intense competition from other
jurisdictions, as well as a lack of customers in the most rural areas of the
County. How can the County support local entrepreneurship?

Goal Create a long-term County program to assist small businesses

Discussion Throughout the study period for the Strategic Economic Development
Plan, small businesses expressed concerns that numerous challenges
overshadow local efforts to establish viable businesses. These
challenges include: the small size of the local customer base, the
intense competition from other jurisdictions and the lack of essential
business infrastructure such as low-cost high-speed Internet.
Additionally, there is a perception by some small business owners that
there is much greater focus only on large businesses in the industrial
parks while small businesses are left to manage on their own. Small
businesses are a highly important segment of the local economy,
providing jobs and essential services. To encourage entrepreneurship
and address small business concerns, it is recommended that the County
establish a Small Business program. The program should include
partnering with technical assistance of Virginia organizations and U.S.
Small Business Administration, Hub Zone programs, and programs of
local colleges. The County should also regularly monitor trends in
small businesses, such as the number of start-ups, business license
renewals and failures, etc.

Timing Recommended discussion and planning within 3 years for a long-term
plan of 10 years or more

Lead Recommended: County Economic Development Director

Stakeholders County Administrator, Economic Development Director, Board of
Supervisors, Industrial Development Authority, key businesses in the
industrial parks, the Hollingsworth Companies, Virginia's Gateway
Region

Financial Implications Long-term program will require some staff time of the County.
Incentives, small start-up grants and loan guarantees targeting small
business could be administered through the IDA with support from the
state and U.S. SBA
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INFRASTRUCTURE DEVELOPMENT
STRATEGY

Project Public-Private Partnership capacity building training for County
officials

Issue Stakeholders complain that certain essential infrastructure is lacking in
portions of the County. The most commonly requested infrastructure
includes high speed Internet, water and sewer hookups. This negatively
impacts economic development in numerous ways. At the same time, the
County does not wish to burden taxpayers with the cost of developing the
infrastructure.

Goal Train County government officials in best practices in Public-Private-
Partnerships (PPPs) in order to increase awareness of these tools to help
finance essential infrastructure.

Discussion As government budgets have faced challenging economies, PPPs have
become an accepted form of doing business across America and
internationally. PPPs are legal arrangements in which the government
partners with the private sector to fulfill infrastructure needs and deliver
essential public services. There are approximately 18 forms of PPPs that
have been used to efficiently build, manage and operate utilities, parks,
roads, hospitals, educational facilities, tourism attractions and other
essential community services. PPPs are often used in cases where a
government can’t afford to invest in major projects and/or needs to operate
the infrastructure more efficiently. PPPs differ from “privatization” in that
the businesses typically finance the projects, shoulder much of the risk,
manage operations, and then share earnings with the government. The
government retains a vital oversight role and the asset usually reverts back
to the government at the end of the contract term.

Timing Recommended within 1 year

Lead Recommended: County Administrator or Deputy Administrator

Stakeholders County Administrator, Economic Development Director, County Finance
Director, Board of Supervisors

Financial
Implications

PPPs are a creative financing and economic development tool which
ultimately saves funds for governments. Some initial costs will be
incurred for training of County officials. Options include attending a
regional conference or seminar or bringing an expert to the County for a
customized training.
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WORKFORCE DEVELOPMENT
STRATEGY

Project Prince George County Workforce Team

Issues Workforce shortages may occur if new businesses locate in the County
and the majority of their employees must commute due a lack of
affordable housing options. This will negatively impact the opportunity
for future economic growth and the County. For the long-term benefit of
the local economy, more residents should be encouraged to work in the
industrial parks.

Goal Create a workforce team that will examine local workforce, training and
housing issues in greater depth and create specific initiatives to encourage
more local participation in new business employment.

Discussion A workforce pipeline is needed in order to sustain the economic
development momentum that has been built in Prince George with the two
industrial parks and the growth of Fort Lee. The workforce team should
forecast business needs for workers if all of the industrial spaces are filled.
They should identify specific goals, strategies, resources, and projects to
prepare more citizens to work. The long-term goal should be
development of a better workforce pipeline to connect citizens to the right
training and jobs. If there is not enough housing in the County for all the
needed workers, this team should also consider how much housing would
be needed and what workers would be able to afford to pay based on their
income levels.

Timing Recommended completion within 1 year.

Lead County representatives

Stakeholders Businesses in the industrial parks, educators, area trade schools and
colleges, Crater Area Workforce Development

Financial
Implications

Some training and other expenses may be available using federal grants
from the U.S. Department of Labor.
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PROGRESS MEASUREMENT

Project Prince George County Economic Indicators Report

Issue Vital statistics are needed on an ongoing basis to understand the progress
and trends in the economy. Most businesses require certain data in order to
do proper business planning and make decisions regarding future
investments. Therefore, an economic indicators report would be helpful to
attracting businesses and measuring the results of economic development
efforts.

Goal Create a Quarterly County Economic Indicators Report or "Economic
Dashboard"

Discussion Information about the Prince George economy is available from numerous
public sources such as the U.S. Department of Labor, U.S. Department of
Commerce Census Bureau, Virginia Employment Commission, regional
planning agencies and various realtor groups, as well as County government
departments. In fact, several organizations publish County profiles on a
regular basis and publish them online. To track tourism, the Petersburg Area
Regional Tourism organization also utilizes the Smith Travel Research
service which surveys area hotel sales and occupancy (not defined specific
to PG County). However, during the study period for the Economic
Development Strategic Plan, many stakeholders were either not aware that
such information was available or didn't know how to interpret the statistics.
The County Economic Development Office can provide an important public
service by assembling data from various sources and publishing a quarterly
Economic Indicators Report. Such a report would allow County leaders to
better evaluate key issues for the economy. It would also become a valuable
tool in attracting and retaining businesses. The report could be made
available online on the County's website for easy access.

Timing Recommended launch within 1
year

Lead Recommended: County Economic Development staff

Stakeholders Economic Development staff, county officials, businesses

Financial Implications Long-term tracking and measurement of statistics will require some staff
time of the County.


